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Delivery Infrastructure for Evidence-Based 
Programs 

Most evidence-based programs require trained master trainers and lay leaders to implement the programs 
in the community. Delivery infrastructure involves recruiting new leaders, defining roles and expectations, 
retaining existing leaders and providing resources to support them, and tracking certifications to ensure 
fidelity. The resources below, developed by community-based organizations, can help support program 
infrastructure. 

Facilitator infrastructure 
An effective delivery infrastructure includes an appropriate number of active master trainers, an adequate 
number of lay leaders, and sites to host evidence-based programs across the targeted geographic area. It 
also includes a system to track master trainers and leaders statewide, ongoing communications, 
professional development, support, retention strategies for trainers and leaders, and appropriate program 
licensing. 

Field experience shows that these proven strategies can help build a strong delivery infrastructure. 

Recruitment strategies 
• Rather than recruiting as many leaders as possible, a more efficient strategy is to invest in training 

a small number of dedicated leaders. This involves developing a recruitment strategy, screening 
potential leaders, and securing their commitment. 

• How do you find potential leaders?  
o Volunteer groups, support groups, etc. 
o Social media, newsletters, your website, or volunteer recruitment sites 
o Previous workshop participants and through existing leaders 

• After receiving interest from the community, the best practice is to screen potential leaders by 
asking them to fill out an application, complete an interview, and attend an orientation. Some 
evidence-based programs require extensive training and workshop requirements, and it is 
important to verify that volunteers are committed. 

Sample forms 
• Leader Screening Protocol  
• Master Trainer Application Form 
• Volunteer Screening Checklist and Orientation Materials 
• Memorandum of Understanding  

https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/f6c3b8d7-74a1-4c93-8ec9-4f698b41433f/New-York-Leader-Screening-Protocol-2014.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/b127834b-23c0-4eac-8db0-b7eee26f37a7/MOB-MT-course-application-MO-2016.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/ace7a624-3157-4177-8388-1139d8ecc70d/Partners-in-Care-Foundation-Volunteer-Facilitator-Screening-and-Orientation-Materials.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/71aa114f-6169-43b8-b8c2-bfd4d82ae431/Massachusetts-CDSMP-State-License-MOU.pdf
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Retention strategies 
Retention starts with recruitment. It is important to set expectations from the start on what it takes to 
maintain facilitator status and how many workshops per year are required. This can be done through a 
leader agreement or memorandum of understanding. 

Regular communication with leaders about new opportunities and updates is critical. It can also be 
beneficial to provide opportunities for facilitators to network and mentor each other. Many organizations 
also show appreciation through activities such as an annual event, thank you cards, or acknowledgments 
in a newsletter or on social media.   

To support leaders during workshop delivery, other helpful materials include a checklist or manual for 
leaders to refer to.   

Leadership training is not complete once leaders become certified. Leaders need continued education and 
professional development around evidence-based programs.   

After you train instructors, your organization will need to track their certification and the workshops they 
complete to ensure they remain in compliance. The system used to track certification can range from a 
simple Excel spreadsheet to more robust platforms.  

Recruitment and retention resources 
• Facilitator Skill Videos for Stanford Self-Management Programs 
• Peer Leader Recruitment and Retention Guide 
• Memorandum of Understanding Workshop Leader Agreement 
• Memorandum of Understanding Volunteer Leader  
• Leader Expectations and Guidelines for Engagement  
• Workshop Registration Checklist   
• PATH Leader Toolkit 
• PATH Leader Toolkit Supplement 

Implementation resources 
• Progressive Participant Management Techniques  

Emergency protocols 
One can never predict whether a crisis or emergency will happen during a workshop. It is good practice to 
be prepared, no matter what the situation. To ensure the safety of workshop leaders and participants, 
review the example and see what you can adapt to your own emergency and crisis management plan.  

• Emergency and Crisis Management Plan 
• Crisis Plan Management Plan for Virtual Programs 

https://selfmanagementresource.com/resources/skills-videos/
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/adcecd82-bf6d-4661-9c0f-7112185cc116/WNYICC%20Peer%20Leader%20Recruitment%20and%20Retention%20Guide%202021.pdf
https://assets-us-01.kc-usercontent.com/ffacfe7d-10b6-0083-2632-604077fd4eca/a1100a36-8ad1-44f4-a9e4-1c18babea0e5/Connecticut-CDSME-Leader-MOU.docx
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/cc7490db-4d0b-4c72-a013-16a1c80c671a/Sound-Generations-Sample-Leader-Position-Description-MOU.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/b068067d-6872-4259-8d4f-051a08ce87b3/Tai-Chi-for-Arthritis-Leader-Expectations-updated-1.21.20docx.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/72c8e561-2b88-4677-90dc-dbd2d5fcc174/checklist-AMOB-workshop-registration-CA-17.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/7427b180-c1f3-40f1-87dd-13ee9ed869ef/PATH%20Leader%20Toolkit%20-%20CURRENT_Feb%202020.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/dac397fe-0b18-411c-8696-b20c5bfdfa37/PATH%20Leader%20Toolkit%20-%20CURRENT_Virtual%20Supplement%20-%202022.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/03c84a44-8ed7-47b1-8a9f-619c85a7c1cf/New-York-Progressive-Participant-Management.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/4a12b2a2-5bba-4924-a92c-0f1356187a79/SD-Emergency-and-Crisis-Management-Plan.pdf
https://assets.ncoa.org/ffacfe7d-10b6-0083-2632-604077fd4eca/830acd8a-3d5b-4ed9-92d7-c0aa3279edfb/MA4%20ACL%20CDSME%20Crisis%20Plan%20Virtual%20Programs%20FINAL%20Aug%202020_9-11-20.pdf
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